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Wanaka Town Centre — Activation Trial

Project: Wanaka Town Centre Masterplan and Integrated
Transport Programme Business Case

Project Challenge: A 30yr plan in response to rapid growth

Community Challenge: Decades of plans and strategies
resulting in disillusionment and engagement fatigue

Strategy: Tactical Urbanism Trial
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Wanaka Town Centre — Activation Trial

Purpose of Wanaka Activation Trial:
Physically test proposed Masterplan options
Stimulate community discussion and feedback

Allow the community to imagine what the future town
centre could look like
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Residential status Age
Dames;ti}z visitor International visitor I'd rasther not
Occasional 3%
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Wanaka Town Centre — Activation Trial

Lessons Learnt
Physical trials stimulate debate and flush out stakeholders
Allow enough lead in time

Engage with directly affected parties early on

" QUEENSTOWN
‘ LAKES DISTRICT

COUNCIL

11



